
Kids’ City
Director

Catalyst Campus

Large Group
Products

Small Group
Products

Kids’ City
Operations

Campus
Director

Campus
Director

Campus
Director

Catalyst
Responsible for Creating 3C 

(Celebrate, Connect, Contribute) 
Products and Systems

Campus
Responsible for Implementing

3C Experiences at a 
Campus Location

Kids’ City
Organizational

Structure
Community Christian Church



Campus
Director

(Staff-20-40 hr/wk)

Service
Coordinator

(Staff-5 hr/wk)

Service
Coordinator

(Staff-5 hr/wk)

Arts
Coordinator

(Staff or Volunteer
3-7 hr/wk)

Curriculum
Supply

Coordinator
(Volunteer)

Zone
Coach

(Volunteer)

Zone
Coach

(Volunteer)

Small Group
Leader

(Volunteer)

Small Group
Leader

(Volunteer)

Small Group
Leader

(Volunteer)

Small Group
Leader

(Volunteer)

Apprentice
Small Group

Leader
(Volunteer)

Apprentice
Small Group

Leader
(Volunteer)

Apprentice
Small Group

Leader
(Volunteer)

Apprentice
Small Group

Leader
(Volunteer)

Zone
Coach

(Volunteer)

Worship
Leaders

(Volunteers)

Communicators
(Volunteers)

Media/Tech
(Volunteers)

Curriculum
Supply
Team

(Volunteers)

Welcome &
Security
Leaders

(Volunteers)

Kids’ City
Campus Leadership

(Care) Structure

Campus Director-Responsible 
for developing leaders and 

teams to implement 3C 
experiences at a campus.

Service Coordinator-Responsible 
for staffing and oversight of one 

Kids’ City service.

Zone Coach-Recruits, Equips, 
Serves, and Cares for 3-5 

Small Group Leaders.

Arts Coordinator-
Responsible for the 

Elementary Large Group 
Experience at a Campus.

Curriculum Supply 
Coordinator-Builds a 
Team of volunteers to 
purchase and prep the 
Curriculum Supplies 
for a Campus.



Large Group
Product

(Elementary)

Dream &
Design Team

(Staff)

Creative
Production

Production
(Staff-10-15

hrs/wk)

Curriculum Writers
(2 Staff

5 hrs/wk each)

Video
(Staff-10-15 

hrs/wk)

Theatre
(Staff-5-7
hrs/wk)

Kids’ City
Catalyst

Large Group
Product

Development



Small Group
Products

Infants-K Elementary

Curriculum
Director

(Staff 10 hr/wk)

Dream &
Design Team

(2 hrs/wk)

Creative
Production

Head
Curriculum
Writer(Staff
10 hrs/wk)

Curriculum
Writer
(Staff

5-7 hrs/wk)

Kids’ City
Catalyst Small Group
Product Development


