KID'S CITY PRODUCTION DIRECTOR

TIME COMMITMENT QUALIFICATIONS

» PT Staff role (15+/wk) » Commitment to CCC's philosophy of ministry and mission
» Leadership Community of helping people find their way back to God.
» Weekly Kids' City Big Idea Meeting » Commitment to Kids' City's philosophy of ministry and
» Weekly Arts Catalyst Production Meeting mission of helping families raise growing, 3C Christ-
» Weekly Catalyst Review Meeting followers. o
X C . » Moving towards maturity in the 3C's: Celebrate, Connect,
» Monthly 1-on-1 meeting with Kids" City Champion Contribute
» Weekly p.reparat.ign of materials needed for CCC campuses » Artistic gif’&ing and passion
& NewThing affiliates to execute elementary large group » Organizational skills
» Participate in Kids' City University » Ability to communicate details clearly
» Research kid culture- music, television, movies, internet. » A willingness and ability to collaborate
» Leadership ability
» Knowledge of child development and kid culture.

WHAT DOES A WIN LOOK LIKE?

» Kids' City weekend elementary large group is fun, kid-friendly and teaches the Big Idea.

» Kids can recite the Big Idea after a Kids' City large group experience.

» Kids' and families' lives are changed.

» Kids' City Celebration product is released to CCC Campuses and the NewThing Affiliates at a minimum of
4 weeks out.

» CCC Campuses receive functioning materials (CDs, DVDs) and all promised supplies each weekend.

KEYS TO WINNING

» Communicate consistently with everyone involved in the process of creating the elementary Kids' City
Celebration regarding deadlines and product development.

» Provide constructive feedback to everyone involved in the process of creating the elementary Kids' City
Celebration product.

» Make sure all curriculum materials are uploaded to the CCC server and NewThing Grouphub at least 4
weeks out (exceptions: DVDs & PPTs).

» Create a system for assembling Production Packets to ensure every CCC Campus receives needed supplies.

» Test DVDs and CDs to make sure they are in working condition.

» Read and research the latest findings in kid culture and child development.

» Continually trying new and better ideas for the Kids' City Celebration product.

» Solicit input and feedback from kids and Kids' City leaders on the product.

44V1S AL S.d



KID'S CITY PRODUCTION DIRECTOR

COACHING QUESTIONS 3 C QUESTIONS

CELEBRATE
2 » What is God teaching you while reading His Word?
1. How are you? » What has God been saying to you lately in prayer?
. » How are you being challenged through participation in
2. What are you celebrating? Celebratizn servicges? ’ 9h parep
3. What challenges are you facing? CONNECT
. » How are you experiencing Biblical community in your
4. How will you tackle those challenges? small gro{]p? P ! vy
» How are you being cared for? What needs can be met?
5. How can | help? » What have you been learning through Leadership
Community?
6. How can | pray for you?
CONTRIBUTE
» Are you tithing? What steps do you need to take in the
area of generosity?
» Which spiritual gifts are you enjoying using the most?
PROGRESS TOWARD WINNING What is an area you would like to explore?

What is being done to assure that everyone has the right tools in
a good amount of time to prepare and be successful? EVALUATION

GREEN LIGHT - What are you doing the best at in
your role? Write it below and CELEBRATE IT!

RED LIGHT - What area do you need to focus on?

EVALUATION DATE

TP LE

Have you encountered any challenges that keep us from creating bl e RN
an excellent product that is completed on schedule? If so, what :
are you doing to tackle those challenges?

How are you experimenting and adjusting products and processes
so that we are creating the best elementary large group possible?

What challenges have you overcome recently and would consider
"wins"?
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