RECRUITING
Practical Tips on Inviting Others to Join the Adventure

Foundations for Effective Recruiting

1. A Culture of Contributing
· Expectation that every person is using their gifts in the church to further the mission

· This expectation is modeled and verbalized and encouraged over and over and over again

2. Attractive Teams
· Do the people who are serving seem happy to be doing it?  Do they have close relationships within the ministry?  Are they energized and passionate?

· How are we as staff valuing and appreciating our volunteers?

· Make people outside of your team jealous of your team!  Make them want to be a part of it.

3. A Positive Mindset
· Discussion: What are some of the barriers that keep people from serving? 
· Discussion: What are some of the hesitations you feel in recruiting?

· Mind battles.
· Recent Conversations with Traci
Identifying Potential Leaders—3 Early Cues
1. Attention to Others
· When this person is mingling with others, do they only talk about themselves or do they draw others out?
· Do they seem genuinely interested in the needs, desires, and interests of the people around them?
2. Bias Towards Action
· When something needs to be done, are they quick to step forward and volunteer?

· Do they lead with a “yes?”

· Are they self-starters?

· Do they go above and beyond expectations?

3. Charisma

· Are others attracted to this person?
· Do other strong leaders engage them in conversations?
· Would they pass the “parking lot test?”
Brainstorm: In groups of 3, brainstorm a list of people in your church who are not currently in leadership roles who meet these initial criteria.
The Relational Recruiting Journey
1.
Practice Drive-By Comments

· “I would love to have you on my team.”

· “I’m so glad you are here at our church.”

· “I have a feeling God wants to use you here.”

2. Meet 1-on-1 with the Potential Leader
· Tell stories—Learn about a person’s family history, spiritual journey, passions, dreams
· Look for other characteristics that you value in leadership

· Discern the spiritual momentum of the person’s life

· Begin to Cast Vision (see below)
3. Create Steps that Help a Person Taste Leadership

· Tours of Kids’ City

· Attend a Leadership Meeting

· Help plan a Small Group Discussion
· Sit in on a Student Small Group

· Shadow a Hospitality Leader

4. Make the Ask
· ICNU Conversations—What are the person’s strengths?  Why would you love to have them on your team?

· Cast Vision (see below)

· Ask BIG! (Recent conversation with Cindy)
· Ask the person to prayerfully consider the opportunity.  Unless they say an immediate “Yes,” encourage them to take some time to consider the role.
5. Close the Deal
· Set a time limit on the decision.  Tell the potential leader when you will follow up with them and then do it!

· If the answer is “yes,” share very specific steps on what comes next and give some immediate leadership tasks.

Casting Vision

1.
Practice articulating a compelling vision for the ministry you lead.  

Have a 30-second and a 2-minute version.

Your compelling vision might include:

· Sharing how God has worked in your life and spiritual journey through your involvement in ministry.

· Sharing stories about other leaders/contributors on your team.

· Sharing stories about how your team has played a role in helping people find their way back to God.

· Explaining how you could imagine the potential leader making a missional impact through contributing on the team.
· Explain the difference “being on the team” could make in the potential leader’s life.


2. Learn to use Strategic Language when Casting Vision
Language communicates more than information.  It reveals attitudes, values, and vision.  

The language you use can have a profound impact on the perception of “the ask.”

Do you believe you are inviting others to join a meaningful, adventurous, important mission?

	Instead of…
	Strategically Communicate…



	“We need volunteers.”
	“Would you like to contribute to the mission?



	“Here is the task that needs to be done…”
	“This is how this ministry can play a role in helping people find their way back to God…”



	“Would you like to contribute?”
	“We’d love to have you as a part of our team.”



	“Do you have time to help us out?”
	“We’d like to give you the opportunity to make a significant impact.”




Exercise: In groups of 3, come up with a 30 second-1 minute vision-casting conversation for one of the ministries in your church ending with a strategic ask.  We’ll role play and see if any of you can recruit me! (
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If contributing or apprentice leading can move people closer to God, then recruiting becomes a means for helping people find their way back to God and for growing spiritually.  The first step towards becoming an effective recruiter and helping our leaders become effective recruiters is changing our mindset about inviting people into ministry.  It is not about asking people to “give up” more time, it is about asking people to experience God in a new way and to partner with Him on a mission that changes lives.


				--Life Changing Conversations: A Coach’s Guidebook





When one who has embodied a vision stands in a parking lot or looks across the table in a restaurant or sits on the tailgate of a pickup truck and casts a vision to someone else, ‘one-on-one’ look out.  There is tremendous power in that.  The most effective leaders I’ve ever known have a lock on this.  Check their day timers and you’ll see scores of private interactions scheduled over breakfast, lunch, and dinner hours.  During such meetings seasoned leaders carefully, passionately, and personally explain their vision, then they courageously ask people to join them.


						--Bill Hybels, Courageous Leadership
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